b
"a® Bt

A
UL LU




Program Overview [remscoonn

AGENDA | . 1 | S

Background of Program
Eligibility

General Requirements
Basics Funding Categories
Application Process
Resources

Evaluation Process
Lessons Learned

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Summary of Awards

Number Total Funds WIHIES __.ORRIS COI{TTY
of Awards Awarded of Trail =+* TRAIL®""*saw
PROGRAM

2016 7 Grants Awarded $455,678.50 3.55
2017 5 Grants Awarded $514,915.20 3.32
2018 6 Grants Awarded $797,713.35 3.33
2019 6 Grants Awarded $827.412.73 2.76
2020 3 Grants Awarded $619,058.53 2.83
2021 10 Grants Awarded $926,498.00 6.20
2022 8 Grants Awarded $528.264.80 4.23

2023 MORRIS CO




Program Funding

* Source: Preservation Trust Fund, via Voter
Referendum, approved by 3:1, Nov. 4, 2014, dedicate
portion of funding toward trail development

* 2023 Estimate:
> $1.5 Million (2022 taxes)

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Purpose

* To distribute grants for the design &
construction of trails to provide recreational
trail use opportunities which benefit the
communities and enhance the quality of life for
the residents of Morris County.

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Structure

* Collaboration: Morris County Office of Planning &
Preservation and Morris County Park Commission

* Advisory Committee: 9 Members including
- 4 MCPC Recreational Trail Committee
- 2 MCOffice of Planning & Preservation and Division of
Engineering Board or Committee
- 3 At-Large from the Trail Community

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




2023 Schedule

* Pre-Application Meetings: May - July 7, 2023

* Letter of Intent: Friday June 30, 2023

* Applications Due: Friday July 28, 2023 (Full Application)

* Application Review & Deliberations: August — November 2023
e  Committee Recommendations: November, 2023

 County Commissioners Announce Awards: December, 2023

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Program Overview
ELIGIBILITY

* All Morris County Municipalities
* Applications Submitted by Municipality
* Projects Managed by a Municipal Representative

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Program Overview
GENERAL REQUIREMENTS

* Alltrail projects must be constructed on permanently

preserved public park land or private land with dedicated
easements for recreational use

* 20% Match Required

* Program operates on a reimbursement basis only
* Applicants are limited to one application per year

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Program Overview
GENERAL REQUIREMENTS

* Applicants must be in good standing with previous grants
* Project Point — Municipal Employee
* Applicants must convey project understanding

o Scope of Work/Proposal

o Construction Documents

* All Applicants Must Attend Pre-Application Meeting

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Program Overview

PRE-APPLICATION MEETING

* Required for All Applicants

* Review Program & Application Requirements

* Provide Feedback on Proposed Project

* Guide on Best Submission

* Deadline to Schedule (July 7)

* Contactdchaplick@morrisparks.net or 973-326-7605

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM



mailto:dchaplick@morrisparks.net

Program Overview

AGENDA
* Background of Program
* Eligibility

* General Requirements

* Basics Funding Categories
* Application Process

* Resources

e Evaluation Process
 Lessons Learned

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




P rO g ra m Ove rVi ew MORRIS COUNTY

“**ssuus TRAIL****+ess

PROGRAM

FUNDING CATEGORY
Design & Permitting
Construction |
* Minor (select criteria apply)
* Major (submit construction '
documents and permits)

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Funding Category

DESIGN & PERMITTING

Proposal to Prepare Final Products

* (onstruction Documents
1. Final Design Plans & Details
2. Bid Specifications
3. Engineering Estimate
4. Permit Approvals (pending with review verification)

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Funding Category

DESIGN & PERMITTING

Award Limits

* Minimum = $5,000

* Maximum = 15% of Estimated Construction Costs
Schedule

* 2-Yearsto Complete Projects

* Interim Staff Reviews (30%, 60% & 90%)

* Consistent with Awarded Design & Best Practice

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Funding Category

CONSTRUCTION
MINOR & MAJOR
Final Products
* CompletedTrail Facility
* (Consistent with Awarded Design & Best
Practice

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Funding Category

CONSTRUCTION

MINOR

Criteria for Eligibility
1. Pre-Application 6. Minimal Number of Major
2. Costs $70k & Under Features (walls, bridges,
3. Lengthis1i-mile orLess etc.)
4. Natural Surface 7. Minimal or no Agency
5. Slopes 8% or Under Reviews Required

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Funding Category

CONSTRUCTION

MINOR & MAJOR

Award Limits
* Min $5,000
* Minor = Max of $70,000
* Major = Max of 60% of funding available

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Project Type

NEW CONSTRUCTION — motorized & non-
motorized (various types)

TRAIL ENHANCEMENT —improvements to existing
trails to accommodate increased volume and/or

make ADA compliant.

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM
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Trail Enhancement

* Trail Enhancement —improvements to existing trails to
accommodate increased volume and/or make ADA
compliant.

» Improvement to Design (i.e. width)
» Change in Surface (i.e. dirt to asphalt)
» Deferred maintenance not eligible.
* Documentation Required
» Existing Conditions Maps/Photos

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM
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Application Process

1. LETTER OF INTENT (Friday June 30)
2. APPLICATION (Friday July 29)

Website:

Trail Construction Grant Program — Morris County, NJ
(morriscountynj.gov)

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM



https://www.morriscountynj.gov/Departments/Trail-Construction-Grant-Program

PROGRAM | L i
Letter of Intent Letter Of Intent
Please complete and submit the Letter of Intent by Friday June 30, 2023 by 4:00 P.M.
Provide all information requested in one comprehensive POF document, including deeds. This should Tvoe of O b Block Lot P:"“E"E"LIY N 0
be submitted electronically via e-mail to morristrailgrant@morrisparks.net. ype ot Lwnership oc o TEsenve ame ot Liwner
Public Parkland
1) PROJECT NAME; PARCEL NO.1 Feeltr:’;mp'e E“E’”E”t Cites ClNo
Fee Simple | Easement l
2) FUNDING CATEGORY: [check one) PARCEL NO.2 o o Oves CNo
B Design & Permitting Application (requires pre-application meeting) Construction Fee Simple | Easement
. . - . . PARCEL NO.3 Oves CNo
0 Application=MINOR [requires pre-approval and pre-application meeting) Construction O =
O Application=MAJOR (requires pre-application meeting) PARCEL NO. 5 FEEE“"F'IE EasEment Cives ClNo
3) PROJECT CATEGORY: PARCELNO.5 |Fee2imple | Easement Cves Do
O New Trail O Trail Enhancement .
; . . ) . Fee Simple | Easement
The Trail Enhancement category is for projects that propose to improve design and/or surface type of PARCEL NO.6 a o ¥es Mo
existing trails to accommodate increased capacity and/or make the trail ADA compliant. The Trail
Enhancement category is not intended to be an in-kind replacement of current conditions. Deferred
maintenance activities are not eligible under this category. 7) PROJECT MAP:
Provide a project map that shows the proposed trail location. Label all block and lot information for all of the parcels
4) APPLICANT INFORMATION: required to complete the project. Parcel information shall also be listed separately in the chart above.
Municipality:
Address: City/State/Zip: 8) ESTIMATED PROJECT COSTS:
CHOOSE OME: Below, provide ESTIMATED project costs for either Design or Construction funding category you are
5) PROJECT CONTACT INFORMATION: applying for_ Include matching funds and anticipated requested grant amount.
The project contact must be a municipal employee who will serve as the primary point of contact for the project.
Volunteers and consultants are not eligible to serve as project contact. PHASE 1-DESIGN & PERMITTING AMOUNT PHASE 2-CONSTRUCTION AMOUNT
Mame & Title: TOTALDESIGM FEH 5 TOTAL COMNSTRUCTION COSTH 5
Phone: Email: MATCHING FUNDS (208 Min] -5 MATCHING FUNDS (205 Min} - 5
AMOUNT OF REQUESTED g AMOUNT OF REQUESTED 5
6} PROPERTY OWMERSHIP VERIFICATION: GRANT GRANT
In order to be considered, each applicant shall verlfyowershlp and/for auﬂmlrlzatm_n of use through legal Subtract matching funds from project total to calculate the Subtract matching funds f project total to calculate the
agreement(s) such as deeds or easements of ALL properties the proposed project will be constructed.
requested grant amount Irequested grant amount
All pmp!arb.r must be permanently preserved public parkland (via deed restrictions), easements permanently dedicated 9) SIGNATURE:
for public parkland use.
Provide copies of deeds and/or agreements such as easements verifying ownership of property for each parcel. Mayar’s Signature freqm'red} Date
Provid of all Is in the chart ided includi hip inf tion. .. . . .
rovide a summary of allparcels in the ¢ prov {REluding ownersiip information REMINDER: Applications are due on July 28, 2023 including the following:
Please note if an easement is in the process of being acquired submit a letter from the property owner 1) VEFIﬁlTEtIDI‘I of E:!I m_atchlngfundsl.. | o
demonstrating their willingness to approve said easement to the applicant for the referenced project with 2) Completed application and supplemental materials.

3) Gowverning Body Resolution stating that the local municipality is in support of the project and will provide full
funding in advance, given the grant will be reimbursed upon completion of the project.

this Letter of Intent submission.

REMINDER - The Trail Construction Grant Applications are due on July 28, 2023.

REMINDER - The Trail Construction Grant Applications are due on July 28, z0z23.



Application Process

DESIGN & PERMITTING or CONSTRUCTION

* Application (fillable form for submission)

* Instructions
e Checklist

Website:

Trail Construction Grant Program — Morris County, NJ
(morriscountynj.gov)

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM



https://www.morriscountynj.gov/Departments/Trail-Construction-Grant-Program

Application Process

DESIGN & PERMITTING

Reflects/Conveys Final Products

* Feasibility Assessment * (Construction Documents

* Project Needs 1. Final Design Plans

* Proposal reflects tasks necessary to 2. Bid Specifications
prepare required end product - 3. Engineering Estimate
Construction Documents & Permitting 4. Permit Approvals

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Application Process

CONSTRUCTION

REfIECtslconveys Final Products
e (Construction Readiness .

* Completed Construction Documents

* Permits (pending with verification of
review)

* Sound Practice

Operational Trail Facility
Maintain for 20-Years

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




CHECKLIST - 2023 DESIGN APPLICATION CHECKLIST - 2023 CONSTRUCTION APPLICATION

1) APPLICANT INFORMATION & SIGNATURES

1) APPLICANT INFORMATION & SIGNATURES

2) PROJECT CATEGORY & TYPE
2) PROJECT CATEGORY & TYPE

3) proJecToescrirTion  Updated 3) prosecTDESCRIPTION  Updated

4) PROJECT MAPS & SITE PHOTOS
4) PROJECT MAPS & SITE PHOTOS

5) PROJECT FEASIBILITY New
—_— 5) ProJeCTREADINESS New

6) DESIGN PROPOSAL,FEE & SCHEDULE Updated

6) CONSTRUCTION DOCUMENTS

7) PROJECT COSTS, MATCH & REQUESTED GRANT

7) CONSTRUCTION COSTS, MATCH & REQUESTED GRANT

8) PRELIMINARY CONSTRUCTION COST ESTIMATE

8) FUNDING STRATEGY New

9) FUNDING STRATEGY New

9) TRAIL DESIGN INTENT

10) TRAIL DESIGN INTENT

10) SUPPORT DOCUMENTATION

11) SUPPORT DOCUMENTATION




I

Application Process [
PROJECT DESCRIPTION

PROGRAM
1) APPLICANT INFORMATION & SIGNATURES

Exploring the Morris Canal Greenway

The route of the ’H(:rn: Canal :umhcs for 30 miles  However, please remember that the greenway is a work
across the heart of Morris Co Green- o progress and many locations are not as ready for vis-
way sites for you
ncludes o few nearby loc

itars as we would like them 1o be. In the meantime we
Bave listed, in the box below,  few destinations we know
you will enjoy. Boonton, Ledgewood and Whanon are
dn‘mm destinations that are easy 1o find and have lots
at things to see. Waterloo Village, 2 restored canal
own, can be a whole day activity with historic build-

these locations has something interesting to offe Rides provided by the Canal Socicty of New Jersey. 0
For hikers looking for adventure there are wails, with

Greenway stories to tell, that offer combinations of
long and short walks.

Ilem wisit our website for brochures, maps, mn;
i tours and activities. You will

ing districts an s tha .
into hilly aress t go. ings, Canal Muscum, Boar Exhibit and Canal Boat i

iny
o find links to Passaic and Warren [0
County Greenway websites. Stay in |

2) PROJECT CATEGORY & TYPE et 2 i D e P o ST

3) PROJECT DESCRIPTION Updated

REQUIRED INFORMATION

a) Description of project goals and objectives

b) Meets accessibility standards (Title II,
PROWAG, ADA)

c) Provides access to major destinations such as
significant natural, cultural or historic features

d) Accommodates multiple trail user types

e) Connects with existing trail network (local,
regional, State and/or Federal)

f) Provides logical terminus

g) Consistent with short and long-term planning
goals and municipal, County or State initiatives

h) Project is of regional significance

i) Demand (TRAIL ENHANCEMENT ONLY):
increases capacity and/or ADA access




Application Process [
PROJECT MAPS & SITE PHOTOS

4) PROJECT MAPS & SITE PHOTOS

PROGRAM

REQUIRED INFORMATION

a) Project Location Map (in color)

b) NJDEP GeoWeb Database Map using Bureau of
GIS (nj.gov)

c) National Wetlands Inventory (using Natl.
Wetlands Inventory usgs.gov)

d) Project Location Photos — min. 6 w/captions

== V%

LEGEND

=~ East Rim Trail - 2.3 miles |
="==.. Lamb Loop - 4.7 miles
-------- Edson Run - Middle Line

**""**+.. Post Line - Boulder Field

Surrounding Context of Project Locattt



Application Process [
PROJECT MAPS & SITE PHOTOS .

PROGRAM

Momistown, NJ

Morrtomws

A

Q)
i \x\I
N 3

A% N T , ;
4) PROJECT MAPS & SITE PHOTOS MRS “""l, 'r L—
e\ WINL 1 R | ‘
REQUIRED INFORMATION ‘ L ‘/J '
b) NJDEP GeoWeb Database Map — Using Bureau of GIS (nj.gov) as a resource, create a map of .. [
the project location and immediate surrounds. Include relevant data layers such as historic, ‘ b
environmental, natural and/or cultural resource that may impact the design and/or . I

construction of the proposed trail project.

c) National Wetlands Inventory — Using National Wetlands Inventory (usgs.gov) as a resource,
create a map of the project location and immediate surrounds to show designated wetland
and riparian areas. Include the proposed trail on the map.

d) Project Location Photos — Provide a minimum of 6 photos (with captions) highlighting
existing features of the project location as described in Section 3. Include a key sheet
noting specific location of each photo.

https://www.nj.gov/dep/gis/geowebsplash.htm

https://tinyurl.com/5n84aap8

Surrounding Context of Project Location


https://www.nj.gov/dep/gis/geowebsplash.htm
https://tinyurl.com/5n84aap8

Application Process oo

#**ersas TRAIL """ une
PROGRAM

PROJECT FEASIBILITY

Existing Conditions - Constraints
5) PROJECT FEASIBILITY New

REQUIRED INFORMATION

a) Will project impact streams, rivers, lakes, etc.? . : g , Flood Plain -
. If yes, is this an area regulated by NJDEP? ' 5

b) Will project be built in area of slopes exceeding

12%? Gas Main Creek~

. If yes, identify areas of steep slopes (12% or , ' 3 .
above) within the project area. " sewer

c) Are there additional existing environmental ; c
constraints located in the project area not s Trail
listed above?

Gimble
d) What is the proposed square footage of the

proposed trail?

e) Separate from the trail, provide the estimated
square feet of the proposed developed areas
such as parking, trailheads, etc.

i. Does the combined total of items d & e (above)
exceed ¥ acre?

ii. If yes, does the design proposal in Section 6
include a task for stormwater management?

iii. If no, explain generally how drainage will be > s SreoxBwr \ 60
handled. ; : S DOT Road

f) Identify all permits anticipated to complete the
design of the proposed trail project.

X-ing

@pportunities & Constr,ai/hterhape Project Design




PROJECT FEASIBILITY

Application Process [romsconr

“**ssuus TRAIL****+ess

PROGRAM

Entry Sign
Ashalt Bicycle Path

Limestone Fines Trail

Drive to Robmson

Woods Preserve Bicycle Path
5) PROJECT FEASIBILITY New East Road Mowed Path e
Trailhead
REQUIRED INFORMATION
a) Will project impact streams, rivers, lakes, etc.? Gravel Parking Lot

. If yes, is this an area regulated by NJDEP?

b) Will project be built in area of slopes exceeding Concrete ADA
12%? Parking Pad
i. If yes, identify areas of steep slopes (12% or
above) within the project area.
c) Are there additional existing environmental
constraints located in the project area not b'd 4l > Concrete ADA
listed above? K 4 Prairie Restoration : ., N Accessible Walk
d) What is the proposed square footage of the N / '
proposed trail? g u /' / Restrooms
e) Separate from the trail, provide the estimated L)

Limestone Fines
Plaza

square feet of the proposed developed areas
such as parking, trailheads, etc.

. Does the combined total of items d & e (above)

Creek-Side

exceed Y% acre? Viewing Station

i. If yes, does the design proposal in Section 6

Pavilion
include a task for stormwater management?

iii. If no, explain generally how drainage will be

handled.

Identify all permits anticipated to complete the

Opportunities & Constraints Shape Project Design

design of the proposed trail project.




Application Process
DESIGN PROPOSAL, FEE & SCHEDULE

6) DESIGN PROPOSAL, FEE & SCHEDULE

Design Services

REQUIRED INFORMATION

a) Design Proposal Updated (min., as reqUired)
b) Design Fee
c) Design Schedule ¢ S U I’VGy

* Environmental Permitting

* Stormwater Management

* Structural

* (Construction Documents

* Bid Specifications

* Final Engineers Cost Estimate




Application Process
DESIGN PROPOSAL, FEE & SCHEDULE

6) DESIGN PROPOSAL, FEE & SCHEDULE

Design Fee

REQUIRED INFORMATION

o_Desin Propos Updated * Task & Hourly Breakdown

c) Design Schedule * Lineltem & Lump Sum Not Accepted

Design Schedule

* 2-YearstoComplete
e Extensions Available

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




MORRIS COUNTY
“**ssuus TRAIL****+ess
PROGRAM

Application Process

CONSTRUCTION __.

6) CONSTRUCTION DOCUMENTS

REQUIRED INFORMATION
a) Final Design Plans
b) Specifications
c) Engineer’s Construction Cost Estimate
d) Permit Approvals
e) Construction Schedule

/ EXIEJTING (|
TREELINE(TYP) |

‘S 7/ RéP - EX. zn,mﬁvz A =
L A ,chfoﬁE PLACED r(ND/

AGGREGATE PAVING, SEE DETAIL

HIGH POINT
AGGREGATE PAVING, SEE DETAIL

@ 6' AGGREGATE 2% CROSS SLOPE PROFILE @ 6' AGGREGATE 2% CROWN PROFILE




S MORRIS COUNTY
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Application Proces

C O N S R C I O N Log or Treated Timber Waterbar and Anchors Yoo 5’

& g L S L
\o%t;s with tread on L5 s S/ 3 2 it
&‘3 e ‘!z‘“"ﬂ"“ /,,"7 oy 7 M

6) CONSTRUCTION DOCUMENTS | NS s e o e .

40d barbed or
ring shank nails

REQUIRED INFORMATION Trail read
a) Final Design Plans Log 300 mm(12in)

diameter

50 by 450 mm (2 by 18 in)
square hardwood

b) Specifications — T (i (nin)
c) Engineer’s Construction Cost Estimate e
d) Permit Approvals

e) Construction Schedule

vl I-I;nbod ¥ (min.)
Steel pin flush with top, rebar #4 by 450 mm (18 in)

Rock Retaining Wall Terminology

Batter: The
amount that

s
LIBER DA RALIGS MO DRCKG) 10 B CEDAR R DO AS thewg]l
oo nemmae Ny 82 leans into

= gl oy e o X T+ the hillside.

FER SO0, DEFRONS

Backfill: Mineral
soil and/or small rock.

\ Capstone: Rock with sufficient
mass and/or shape to provide a
stable top course.

Tie stone or header rock: Rock
that is longer to extend or “tie” the
wall into the backfill.

Foundation course: The bottom layer

of rock that provides a stable and ins{opcd
base—usually the largest rocks. They must be keyed
into solid ground, not fill.
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CONSTRUCTION
DOCUMENTS &

PROGRAM

NG SITE, SECTION "A” - ineer's Cost Estimate
CLEARING SITE, SECTION B* & = n at the Frelinghuysen Arboretum
— N
ISTALLED (IF A ontract No. 65-19
27 ROAD STONE IN . :
6) CONSTRUCTION DOCUMENTS ? WHERE D‘REC“'::L ownship, Morris County
\DGE. 5'WI g vz
STEEL FOOT_“jl - R iption Unit Price Total
L UNDERDRAIN, 6 DMMETE \F 32,000.00 32,000.00
REQUIRED INFORMATION SHALLOYL || DPE PIPE (INSTALLER s 000,00 2,000
¥ U g
a) Final Design Plans ANDVIEE D‘,‘xlsgfcl;\s/mo"‘lf ! : e e
g WALKW, e DGA. 2° rricades, cones, flags, etc.
ificati AY, 5'WIDE - & $ 1,000.00 $ 1,000.00
b) Specifications STONE WALK‘;‘\Tme OUST
c) Engineer’s Construction Cost Estimate = ukNl;;E; AND INSTALLED traffic directors $ 10,000.00 $ 10,000.00
d) Permit Approvals SIGN, GUIPE. {0 GIGN POST _ ‘ iy 8,500.00
p.p 5. TRAIL MARKERS, rVRNlS*‘Tw ar foot $ a.00 $ 4,600.00
e) Construction Schedule S'G}?ﬁb INSTALLED ON SIGN POS per LF s 1000 & 70,000.00
—  CREENED TOPSOIL 47 ) directed 40.00 20,000.00
TOP$O|\.IN(;: :l([:')kaERE DIRECTED) irecte $ 00 $ 000.
THICK (IF - . : .
LIZING & SEEDING (MFADOWWA::‘/) 0 BOCHPRE O s, e 2000 $ 15,000.00
F;:Cmoﬁowsk MIX) /zzgmgrxrtm - _
MULCH (IF AND WH — —p wew & existing trail to be s 1200 $ $6,400.00
resurfaced per specs), per SY
11 Earthwork - fine grading (new & existing trail to be s 1200 $ 51,600.00
resurfaced per specs), per SY
12 3000 Milling (2" depth), per SY S 150 $ 4,500.00
13 450 Full depth asphalt removal, per SY 1200 $ 5,400.00
14 245 Paving - hot mix asphalt I-5 (1.5" depth) per ton S 200.00 S 49,000.00
Paving - hot mix asphalt I-5 (1.5" depth) per ton, if and

= where directed 6,660.00




Application Process

COSTS, MATCH & _ _
REQUESTED GRANT Design Fee OR Construction Costs

e Sectionb6
7) PROJECT COSTS, MATCH & REQUESTI
REQUIRED INFORMATION .
o) Desniee Matching Funds
c) Requested Grant e Section 9
Requested Grant

* Equals Fee — Match

* MaxAward —15% of Est Construction Costs
2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Application Process oo

s renas TRAJL**"*suas
PRELIMINARY CONSTRUCTION
COSTS ESTIMATES

Woods Preserve

PROGRAM

Entry Sign
Ashalt Bicycle Path

Bicycle Path
= Mowed Path / Trailhead

Gravel Parking Lot

Limestone Fines Trail

East Road

8) PRELIMINARY CONSTRUCTION COST

" : Consrete ADA
REQUIRED INFORMATION | ( Parking Pad
a) Preliminary Construction Cost Est AY

L7 /S . \ b8 - Concrete ADA
Existing Conditions - Constraints o ; L 3 NCF Accessible Walk
' Restrooms

Flood Plain - \ ; ‘ > e Limestone Fines

Plaza
croR Creek-Side

Viewing Station

Pavilion
Elkins
Park
School
I

X-ina

“““““““
e~ g
S
S S
<
nnnnnnnn

O
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PROGRAM

a) Matching Funds (20% minimum) — Provide a description of how a minimum of 20%

F U N D I N G ST R AT E G Y matching funds will be achieved. Multiple sources may apply.

i If using cash, describe what specific funding source will be used.

i. If other grant resources are being used to fulfill the required match, applicants must
provide the name of the grant and awarding agency, along with a copy of the award
letter verifying the amount of award with this application.

9) FUNDING STRATEGY

REQUIRED INFORMATION
a) Matching Funds (20% minimum) iii. If using in-kind services to fulfill required match, applicants must provide detailed
i. Cash description of services to be provided, manpower allocated and breakdown of
ii. Other Grants associated costs. An “Evidence of Resource Commitment” letter must also be submitted
i In-kind Contribution with this application authorizing staff time and resources to be dedicated, as requested

iv. Indirect Services in Section 11b.

b) Long-Term Funding

iv. If using indirect costs to fulfill required match, applicants must include a copy of the
approved agreement, where the municipality authorizes specific professional services to
be performed for the project, including associated fees.

b) Long-Term Funding — provide a brief description of the anticipated strategy to fund the
construction costs of the project being submitted with this application.
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TRAILDESIGN [ == [ == [ g [ IROCAY
I N T E N T E Trail Class 1: Minimally Developed
Trail Class 2: Moderately Developed
O eicess ope
O cce | oo
10) TRAIL DESIGN INTENT O Trsil Class 5: Fully Developed

by, Designated Use - select all that apply

REQUIRED INFORMATION
a) Trail Class

NON-MOTORIZED MOTORIZED
Motorized (off-road use)

Pedestrian/Hiker

O

b) Designated Use [ | EFne/Mountain siking
O
O

ATV (all-terrain vehicle or quad)

c) Surface Type
d) Design Features

Equestrian Off Highway Vehicle (OHV-jeeps, etc.)

OO0

Mixed Use

c. Surface Type - select all that apply

IMPERVIOUS SURFACE POROUS SURFACE
TYPE LEMNGTH (feet/mile) | TYPE LENGTH (feet/mile)
Concrete Wood Chips/Mulch
Asphalt Gravel/Stone Dust
Boardwalk Mative Soil
Other Porous Pavement

d. Design Features

FEATURE

Trail Width {inches/feet)
Target Grade (percent) 0.00%
Clearing Width {feet/inches)
Shoulder Width (feet/inches)




MORRIS COUNTY
2t v aas TRATI #*"*auss

Application Process

Trail Design Parameters
T RAI L D E S I G N &) Hiker/Pedestrian (FSH 2309.18, Section 23.11, Exhibit 01)

Design Parameters are technical guidelines for the survey, design, construction, maintenance, and assessment of National Forest System trails,

based on their Designed Use and Trail Class and consistent with their management intent.1 Local deviations from any Design Parameter may be
established based on trail-specific conditions, topography, or other factors, provided that the deviations are consistent with the general intent of
the applicable Trail Class.

10) TRAIL DESIGN INTENT Designed Use _ : : _ _
HIKER/PEDESTRIAN Trail Class 1 Trail Class 2 Trail Class 32 Trail Class 42 Trail Class 52
Design Wilderness 0"-12" 6" -18" 12" -24" 18" - 24" Not applicable
(Single Lane) e e
ED INFORMATION Tread Exception: may be Exception: may be
REQUIR Width 36" - 48" at steep side | 36" — 48" at steep side
a) Trail Class S S
- Non-Wilderness 0"-12" 6" -18" 18" - 36" 24" - 60" 36" - 72"
b) Designated Use (Single Lane)
Non-Wilderness 36" 36" 36" - 60" 48" — 72" 72" — 120"
c) Surface Type (Double Lane)
: Structures 18" 18" 18" 36" 36"
d) Design Features e s
Design Type Native, ungraded Native, limited Native, with some Native with improved Likely imported
Surface3 May be grading onsite borrow or sections of borrow material, and routine
continuously rough | May be continuously | imported material or imported material, | grading
rough wher:g ngeded for and routine grading Uniform, firm, and
stabilization and Minor roughness stable
occasional grading
Intermittently rough
Protrusions < 24" <6” <3 <3 No protrusions
Likely common and | May be common and May be common, not Uncommon, not
continuous continuous continuous continuous
Obstacles 24" 14" 10" 8" No obstacles
(Maximum Height)
Design Target Grade 5% -25% 5% - 18% 3% -12% 2% -10% 2% -5%
——————————————— | G2de2 | short Pitch 40% 35% 25% 15% 5%
Maximum FSTAG: 5% — 12%2
Maximum Pitch 20% — 40% of trail 20% - 30% of trail 10% —20% of trail 5% —20% of trail 0% — 5% of trail
Density
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a) Governing Body Resolution — Provide a Governing Body Resolution supporting the
D O C U M E N TATI O N advancement of the design for the proposed trail project and approval to apply to the

Morris County Trail Construction Grant. The Resolution shall include an acknowledgement

that the municipality is responsible to provide advanced funding of the entire project, and
11) SUPPORT DOCUMENTATION that the grant will be distributed as a reimbursement upon the satisfactory completion of

construction documents. Microsoft Word - Sample Resolution.docx (morriscountynj.gov)

REQUIRED INFORMATION

- . b) Evidence of Resource Commitment — If applicable, provide an “Evidence of Resource
a) Governing Body Resolution

Commitment” letter endorsed by an official agent for all groups, agencies, and entities
b) Evidence of Resource Commitment providing in-kind services to complete the project. The letter shall outline what specific
c) Agency Authorization services will be provided along with estimated costs associated with these services. This
shall be consistent with the information outlined in Section 4 of this application.

This includes letters from managers of internal divisions expected to complete work on the
project such as engineers, DPW and/or maintenance crews, etc.

c) Agency Authorization —If applicable, provide a letter from the agency of ownership
confirming approval to allow the proposed trail to cross a public road/public right-of-way.

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




CHECKLIST - 2023 DESIGN APPLICATION

PROJECT NAME:

Application =-=-

DATE:

1) APPLICANT INFORMATION & SIGNATURES

DESIGN & PERMITTING or | e rcniron e comie

b) Municipal Contact Infio. & Signature YES

c] Project Designer Contact Info. & Signature YES

CONSTRUCTION e

2) PROJECT TYPE

| ] |
. REQUIRED INFORMATION COMPLETE COMMENT
pplication (submi e e
a) New Construction —design new trail facility YES
b) Trail Enhancement — improve existing trail,
u increase capacity and/or access TES
* nstructions
]
° Checklist
|
|
We bs Ite - 3) PROJECT DESCRIPTION
REQUIRED INFORMATION COMPLETE COMMENT

a) Description of project goals and objectives YES

Trail Construction Grant Program — ) Mestsaccoshiity sandars (e, |

¢} Provides access to major destinations such as
significant natwral, cultural or historic features | YES

Morris County, NJ (morriscountynj.goVv) srcmmimmemmree =

&) Connects with existing trail network [local,

regional, State and/or Federal) YES
f] Provides logical terminus YES
2023 MORRIS COUNTY TRAIL CONSTRUCTION GRA g: oo and muricipa, County or Sats tves | 5

ij] Demand (TRAIL ENHANCEMEMNT ONLY):
increases capacity and/or ADA access YES



https://www.morriscountynj.gov/Departments/Trail-Construction-Grant-Program

Resources
PROGRAM RESOURCES [t

ILS»

Home - Resource Library - Trail Planning, Design & Development Guidelines

® BeSt PraCtices Trail Planning, Design &
Development Guidelines

® M eans & M et h (@) d S Minnesota Department of Natural Resouri:es :

This 300-page spiral-bound publication, several yea
comprehensive "how-to" guidebook for developing al

d .
E U c a t I o n by Minnesota Department of Natural Resources

Website:

Trail Construction Grant Program — I\/Iorrls Countv, NJ 4P
(morriscountynj.gov)

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM



https://www.morriscountynj.gov/Departments/Trail-Construction-Grant-Program

Program Overview

AGENDA
* Background of Program
* Eligibility

* General Requirements

* Basics Funding Categories
* Application Process

* Resources

* Evaluation Process

* Lessons Learned

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Evaluation Process

Confirm Eligibility
» Meets basic requirements
Post-Application Submission Meeting
» Staff discretion
» Verify project approach and detail
» May require additional revisions to
application and design

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Evaluation Process

Trail Program Advisory Committee Review
» Evaluation Criteria (Guidelines)
» Project Readiness & Understanding
» Questions & Answer (E-mail)
» Deliberations
» Recommendations to County Commissioners

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Lessons Learned

Don’t Rush Application
» Complete Feasibility Assessment
» Understand Needs & Costs
» Meet with NJDEP
» More than a Desktop Exercise
» Ask for WhatYour Project Needs

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Lessons Learned

Don’t Rush Application
» Design it Right the First Time
» Find Out Who the Users Are
» No Additional Funds Awarded
» 20-Year Requirement for Maintenance
» Ask for WhatYour Project Needs

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




Application Process

1. LETTER OF INTENT (Friday June 30)
2. APPLICATION (Friday July 29)

Website:

Trail Construction Grant Program — Morris County, NJ
(morriscountynj.gov)

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM



https://www.morriscountynj.gov/Departments/Trail-Construction-Grant-Program

Program Overview

AGENDA
* Background of Program
* Eligibility

* General Requirements

* Basics Funding Categories
* Application Process

* Resources

* Evaluation Process

* Lessons Learned

2023 MORRIS COUNTY TRAIL CONSTRUCTION GRANT PROGRAM




SR Contact:
PO e > Denise Chaplick S
Pt > 973-326-7605

» dchaplick@morrisparks.net

.
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